
•	 project and construction management services 
•	 additional planning capacity including resource mapping, environmental engineering assessments, 

relocation planning, professional development, GIS resources and/or zoning planning and expertise 
•	 case management assistance to individuals and families 
• additional building code and compliance inspectors
 
• other capacity needs as approved by the LRA
 

Grant Administration 
The OCD-DRU and the LRA were merged into one organization in July 2008. As a coordinated 
organization, they plan to hire additional employees to carry out the associated with the continuing 
resolution. The OCD has the staff expertise 10 train additional employees on the feoeraI and state 
regulations governing the CDBG program. The LRA has a mandate from the Governor and Louisiana 
legislature to assure the coordinated use of resources toward the recovery and to support the most efficient 
and effective use of such resources. The OCD and the LRA will work together to achieve this goal. 

The Stale has a monitoring plan for the regular CDBG program and has developed monitoring plans for the 
oversight of the current disaster recovery funds. These plans will be revised as necessary under this new 
appropriation and to accommodate any waivers given to Ihe state and other provisions cited in the 
legislation. Particular attention will be paid to duplicate other benefits. The State will ensure through its 
application process, monitoring of recipients, and oversight by the LRA Board's Audit Committee, that 
recipients are not receiving duplication of benefrts and that funds are not used for projects or activities that 
are reimbursable by or for which funds have been made available by FEMA or by the Army Corps of 
Engineers. 

Place to Avoid Fraud, Abuse and Mismanagement 
The LegiSlative Auditor serves as the watchdog of public spending, overseeing more than 3,500 audits of 
state agencies and local governments and their quasi-public enterprises. Conducting independent financial 
and performance audits of the Stale's agencies, colleges, and universities, these auditors find ways to 
improve govemment and identify critical issues to protect pUblic resources and lighten government control 
systems. When necessary, they follow up on allegations of fraUd, waste, or abuse. The Legislative Auditor 
will perform an annual audit of the OOA in accordance with A-133. 

In addition. the State has an established Office of Inspector General. The office's mission is to help prevent 
waste, mismanagement, abuse, fraud and corruption in the executive branch of state government without 
regard to partisan politics, allegiances, status. or influence. The [nspector General answers to the Governor. 

The LRA Board has establisheo an Audit Comm[ttee Which, in conjunction with its LRA and OCD-DRU staff, 
is charged with ensuring that the work of the recovery in a manner consistent with the highest ethical 
standards. Throughout the recovery process, ensuring that the use of funds are disaster related and that 
funding allocated will not duplicate other benefrts. The lRA Audit Committee and staff will receive and 
review reports from all governmental entities working to detect, prevent, and eliminate instances of fraud 
and abuse, 

The Office of Finance and Support Services (OFSS). a section of the DOA, has established clear 
designation of responsibilities in order to ensure separation of duties. This separation of duties, along with 
other established operational policies and procedures, provides assurance that fraud cannot be 
accomplished without collusion among employees in separate areas. 

The OFSS is responsible for payments, federal draw down requests, and state and federal financial 
reporting. The OCD is responsible for the day to day administration of the COSG program. Their staff 
reviews all requests for paymenl and accompanying invoices are reasonable and within the scope of the 
activity funded. 

In addition, the State has hired an interna' auditor who will be placed with~n the OCD_ 

The State follows the State Procurement Code and all other sub recipients are required to follow Title 24 
Part 84 and Part 85. The monitoring plan outlines the requirements that must be followed. 
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